Dr. Jeff M. Allen

Our Personal Journey
(Mapping Your Wisdom Pathway)

This exercise is designed to build graduate students' capacity for reflective thinking,
integrating theoretical knowledge with practical application, and assisting in their journey
toward wisdom in personal and professional settings. Additionally, it aims to help you
deepening your understanding of fostering individual wisdom and cultivating collective
wisdom in various contexts by integrating theoretical concepts with practical applications.

Objective: Reflect on life events that shaped your understanding of wisdom.
Instructions:

1. Identify three pivotal moments in your life that contributed to your personal
or professional growth.

2. Foreach event, outline the knowledge gained, the challenges faced, and
how the experience influenced your perspective.

3. Create a timeline or flowchart visualizing your "Wisdom Journey."
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Knowledge, Experience, and Age
(The Role of Age and Experience in Wisdom)

This exercise is designed to build graduate students' capacity for reflective thinking,
integrating theoretical knowledge with practical application, and assisting in their journey
toward wisdom in personal and professional settings. Additionally, it aims to help you
deepening your understanding of fostering individual wisdom and cultivating collective
wisdom in various contexts by integrating theoretical concepts with practical applications.

Objective: Examine the relationship between age, experience, and wisdom in
various contexts.

Instructions:

1. Interview two individuals of different age groups about their perspective on
wisdom.

2. Compare their insights on what fosters wisdom and how age has played a
role in their understanding.

3. Reflectin a500-1000 word essay on the importance of diverse experiences
in shaping wisdom.
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Learning and Unlearning
(Unlearning and Growth)

This exercise is designed to build graduate students' capacity for reflective thinking,
integrating theoretical knowledge with practical application, and assisting in their journey
toward wisdom in personal and professional settings. Additionally, it aims to help you
deepening your understanding of fostering individual wisdom and cultivating collective
wisdom in various contexts by integrating theoretical concepts with practical applications.

Objective: Identify beliefs or practices thatimpede growth and explore how
unlearning can foster wisdom.

Instructions:

1. Write about a professional habit or mindset you had to unlearn.
2. Discussthe challenges and benefits of this process.

3. Develop a guide for others on how to effectively unlearn outdated beliefs.
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Pathways of Wisdom — Part 1 of 2
(Charting a Path to Wisdom)

This exercise is designed to build graduate students' capacity for reflective thinking,
integrating theoretical knowledge with practical application, and assisting in their journey
toward wisdom in personal and professional settings. Additionally, it aims to help you
deepening your understanding of fostering individual wisdom and cultivating collective
wisdom in various contexts by integrating theoretical concepts with practical applications.

Objective: Design a personal framework for pursuing wisdom.

Instructions:

1. Reflect onyourvalues, strengths, and areas for improvement. (See

retrospective assessments)

2. Using a diagram, create a personal "Wisdom Development Plan" with

specific goals and strategies.

3. Justify your approach in a brief explanatory document.
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Pathways of Wisdom — Part 2 of 2
(Wisdom Reflection Diary)

This exercise is designed to build graduate students' capacity for reflective thinking,
integrating theoretical knowledge with practical application, and assisting in their journey
toward wisdom in personal and professional settings. Additionally, it aims to help you
deepening your understanding of fostering individual wisdom and cultivating collective
wisdom in various contexts by integrating theoretical concepts with practical applications.

Objective: Develop self-awareness and track personal growth.
Instructions:

1. Keep a daily diary for one week focused on moments of reflection and
decision-making.

2. Write about instances where you used knowledge, empathy, and sound
judgment.

3. Atthe end of the week, analyze your entries to identify patterns and areas for
growth in your journey toward wisdom.
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A Mentoring Relationship

(Mentorship Traits and Competencies)

This exercise is designed to build graduate students' capacity for reflective thinking,
integrating theoretical knowledge with practical application, and assisting in their journey
toward wisdom in personal and professional settings. Additionally, it aims to help you
deepening your understanding of fostering individual wisdom and cultivating collective
wisdom in various contexts by integrating theoretical concepts with practical applications.

Objective: Understand the shared competencies between mentors and mentees.

Instructions:

1. Identify three key traits that make a successful mentor and three that define
an effective mentee.

2. Reflect on how these traits foster a mutual exchange of wisdom.

3. Develop arole-play scenario for a mentorship meeting, highlighting these
traits in action.
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Fostering Wisdom

Workplace Resilience, Adaptability, and Connection — Student Option 1
(Enhancing Resilience and Connection in Teams)

This exercise is designed to build graduate students' capacity for reflective thinking,
integrating theoretical knowledge with practical application, and assisting in their journey
toward wisdom in personal and professional settings. Additionally, it aims to help you
deepening your understanding of fostering individual wisdom and cultivating collective
wisdom in various contexts by integrating theoretical concepts with practical applications.

Objective: Explore how collective wisdom fosters workplace resilience and
adaptability.

Instructions:

1. Identify areal or hypothetical scenario where a team faced significant
challenges.

2. Analyze the role of resilience and connection in overcoming these
challenges.

3. Propose three strategies to build resilience and adaptability in a team
setting.
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Fostering Wisdom

Workplace Resilience, Adaptability, and Connection — Student Option 2
(Building a Wisdom Culture, in Teams)

This exercise is designed to build graduate students' capacity for reflective thinking,
integrating theoretical knowledge with practical application, and assisting in their journey
toward wisdom in personal and professional settings. Additionally, it aims to help you
deepening your understanding of fostering individual wisdom and cultivating collective
wisdom in various contexts by integrating theoretical concepts with practical applications.

Objective: Develop a framework for fostering collective wisdom in workplace
teams.

Instructions:

1. Choose ateam dynamic (e.g., project team, management team).

2. Propose a "Wisdom Culture Blueprint" emphasizing collaboration,
adaptability, and ethical decision-making.

3. Include actionable steps and metrics to measure the blueprint’s success.
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Moving to a Wise Workplace — Part 1 of 2
(Creating a Wisdom-Driven Policy)

This exercise is designed to build graduate students' capacity for reflective thinking,
integrating theoretical knowledge with practical application, and assisting in their journey
toward wisdom in personal and professional settings. Additionally, it aims to help you
deepening your understanding of fostering individual wisdom and cultivating collective
wisdom in various contexts by integrating theoretical concepts with practical applications.

Objective: Formulate a policy to foster wisdom in organizational practices.
Instructions:

1. Draft a policy for promoting wise decision-making, collaboration, and growth
in an organization.

2. Use real-world examples or case studies to justify the policy’s elements.

3. Presentthe policy in a simulated board meeting setting for feedback.
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Moving to a Wise Workplace — Part 2 of 2
(Analyzing Wise Leadership in Action)

This exercise is designed to build graduate students' capacity for reflective thinking,
integrating theoretical knowledge with practical application, and assisting in their journey
toward wisdom in personal and professional settings. Additionally, it aims to help you
deepening your understanding of fostering individual wisdom and cultivating collective
wisdom in various contexts by integrating theoretical concepts with practical applications.

Objective: Investigate how leadership styles influence workplace wisdom.
Instructions:

1. Research aleader who is recognized for their wisdom.

2. Analyze their leadership style and its impact on their team or organization.

3. Prepare a presentation outlining three lessons from this leader that can be
applied to fostering wisdom in



